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PROJECT & CONSTRUCTION MANAGEMENT

"Accuracy of detail - down to the last nut and bolt is paramount to the
success of your project’

Project Management can be defined as the management of projects
from feasibility through to design and detailing, then on to completion of
construction.

The Project Management and Construction Management divisions are driven
by a team of highly experienced professionals.

Your requirements are met by INCODE’s key design and construction staff
who combine to provide you with the most comprehensive, high quality level of
expertise that can possibly be acquired from within one organisation.

INCODE Pty Ltd is able to provide your project with management,
engineering and specialist services and expertise in other areas also - including:

Site Investigations

Cost Analysis

Contract negotiations

Authority planning building and other approvals
Environmental Impact Studies

Planning and Scheduling (CPA)

Detailing (Fabrication and Construction)
Operation/Engineering Plant Inspections

Safety Audits and Risk Assessment Studies

Procurement

Legal Services (Litigation and Arbitration)

Insurance and Loss investigations (causation/repair rehalb studies)
Plant and building maintenance/service commissioning.
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There has never been or nor will there every be, a substitute to proper planning
and detailing.

Incode Pty Ltd, proudly serving Australasian & International Clients since 1965.
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